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POTTSTOWN SCHOOL DISTRICT

DESIGNATION OF DISTRICT 1000

1000.1 The Pottstown School District, having a total
population of more than 5,000, but less than 30,000,
shall be a district of the third class.!

1000.2 The name and class of school district is official by

approval of the Department of Education (then the

Department of Public Instruction) effective July 1,
1966.

1000.3 The school district shall include all the area within
the municipality of Pottstown.

1000.4 The Board of School Directors shall consist of nine
members who shall serve for a term of four years.
Although there are seven wards within the Borough of

Pottstown, the school directors shall be elected at
large.

Legal Reference
School Laws of Pennsylvania
! Sections 5 and 202

Adopted: August 13, 1973
Revised: April 1992
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@ POTTSTOWN SCHOOL DISTRICT

THE BOARD OF DIRECTORS 1010

Legal Status

1010.1

1010.2

1010.3

A Board of Directors is provided by the state
legislature deriving its authority to manage and
operate public schools from the State General Assembly
of Pennsylvania. It has such authority in the
management of the public schools as the legislature has
expressly provided and such implied or incidental
powers as are reasonably necessary to carry out fully
the expressed powers. Public schools are the property
of the state established to educate the children and
the people for the primary purpose of preserving,
protecting, and maintaining the state. The legislature
has given many of the administrative and managerial
functions of education and control of the schools to
local management. Under the system established by law
the legislature has provided, as a unit of
administration, the school district. It has further
provided that the governing body of such units shall be
a group of resident citizens known as a Board of
Directors. A Board of Directors has no authority to
legislate or provide by rule or otherwise for any
action contrary to law or to confer on itself or its

employees any duties or authorities not justified by
law.

In developing rules and regulations, it cannot adopt
standards which enlarge its authority or that of its
employees beyond the statutory limits. It may,
however, adopt such rules as facilitates the
administration and proper conduct and management of the
public schools. Such authority as it may lawfully
exercise is conferred upon it by statute, and if there
is any doubt that a Board of Directors has the

authority to act, the doubt may be resolved against the
Board and the power denied.

The state prescribes in general the conditions under

which the Board of Directors must or may perform its
functions:

1010.3a Under mandatory law, Boards of Directors must
perform functions prescribed by law.

1010.3b Under permissive legislation, the Board may

use discretionary authority in carving out a
specific function.



THE BOARD OF DIRECTORS (Continued) 1010

1010.3c If there is no permissive or mandatory

provisions, the matter should be referred to
the Scolicitor.

1010.4 The laws of Pennsylvania under "Public School Code of
1949, as Amended" empower the Board of Directors to
enact rules and regulations for its government as
follows: "School Districts in this Commonwealth shall
be, and hereby are vested as, bodies corporate, with
all necessary powers to enable them to carry out the
provisions of this act." (Section 211)

Adopted: August 13, 1973
Reviewed: April 1992

POLICIES\1010



POTTSTOWN SCHOOL DISTRICT

FUNCTIONS OF THE BOARD OF SCHOOL DIRECTORS 1020
AND THE SCHOOL STAFF

1020.1

1020.2

1020.3

1020.4

1020.5

1020.6

The Board of School Directors of the Pottstown School
District shall have as its major function the
consideration and adoption of policies required for the
successful operation of the educational program and for
the efficient administration of the school district.
The Board of School Directors shall also perform those
functions required by the School Laws of the
Commonwealth of Pennsylvania and those other duties and

functions normally required of the Board to provide and
operate a successful educational program.

The Board of School Directors recognizes the
responsibility of the Superintendent of Schools for
administering Board policies and for the general
administration and supervision of the school staff, the
educational program and all other areas related to the
successful operation of the school district. The Board
recognizes all administrative functions as the
responsibility of the Superintendent of Schools, or by
delegation from the Superintendent, the responsibility
of the administrative, supervisory or teaching staffs.

The Board recognizes the delegation of authority from
the Superintendent of Schools to other members of the
administrative, supervisory and teaching staffs within
the framework of the line and staff organization of the
school district, and in accordance with policies

established and approved by the Board of School
Directors.

The Board of School Directors recognizes the legal
functions of the Superintendent of Schools, members of
the administrative and supervisory staff and members of

the teaching staff as required by the School Laws of
the Commonwealth of Pennsylvania.

Within the framework of policies adopted by the Board
of School Directors, and the line and staff
organization of the school district, the Board
recognizes the responsibility of each member of the
professional staff to carry out duties normally
associated with his position, subject to the general
supervision of the Superintendent of Schools.

The Superintendent of Schools shall, from time to time,
report to the Board of School Directors concerning the
functioning and adequacy of Board policies, and shall
recommend to the Board such additions, deletions or
changes in Board policies as the Superintendent shall
deem advisable in terms of effective and efficient
administration of the school district.

Adopted: August 13, 1973
Reviewed: April 1992
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POTTSTOWN SCHOOL DISTRICT

QUALIFICATIONS OF BOARD MEMBERS 1030

1030.1

1030.2

1030.3

1030.4

1030.5

1030.6

1030.7

Eligibility for election (Section 322):

1030.1a A citizen of the Commonwealth of
Pennsylvania.

1030.1b A person of good moral character.

1030.1c Age, 18 years or over.

A resident of the school district for at least one year
prior to date of election or appointment.
(Section 322)

Must not hold office or position of profit, such as
Mayor, Chief Burgess, County Commissioner, District
Attorney, Municipality Treasurer, Member of Council,
Township Commissioner, Road Supervisor, Tax Collector,
Assesgor, Assistant Assessor, Comptroller Auditor,
Constable, County or Assistant County Superintendent,
District Superintendent, Supervisor, Principal, teacher
or employee in that school district. (Section 322)

A person who has held any office of trust or profit
under the laws of the United States or of Pennsylvania,
or in any political subdivision of the State, and has
been removed from such office for any malfeasance in

office is not eligible to hold the office of School
Director. (Section 323)

A person who has been removed from the office of School
Director for refusal or neglect to perform his duties
as a Board member is not eligible again as School

Director for the period of five years thereafter.
(Section 318)

A person who shall have been convicted of directly or
indirectly promising any office or appointment under
the School laws shall be ineligible thereafter to hold
any office or appointment under the School Laws.
(Section 325)

Qualifying for memberships:

1030.7a If elected by popular vote, must present to
the Board a certificate of his election.
(Section 320)

1030.7b Must take the oath of office. (Section 321)



QUALIFICATIONS OF BOARD MEMBERS (Continued) 1030

1030.7c Must complete qualifications as a member
within ten days after the beginning of his
term of office or remaining Board members may
declare his office vacant. (Section 319)

1030.8 Each person elected to serve on the Board shall file a
statement of financial interests with the state ethics
commissions before taking the other of office or
entering upon his/her duties. (65 P.S. 404)

<

Legal Reference
School Laws of Pennsylvania
Sections 318, 320, 321, 322, 323, 325

Adopted: August 13, 1973
Reviewed: April 1992
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W POTTSTOWN SCHOOL DISTRICT

ELECTION OR APPOINTMENT 1040

1040.1

1040.2

1040.3

W 1040.4

The public school system of the Commonwealth shall be
administered by a Board of School Directors, to be
elected or appointed, as hereinafter provided.

At each election of school directors, each qualified
voter shall be entitled to cast one vote for each
school director elected. Any system providing for
cumulative voting for the office of school director is
hereby abalished.!

There shall be a Board of nine (9) school directors,

the residence of which must be in the Borough of
Pottstown.?

1040.3a No superintendent, assistant superintendent,
principal, teacher, or other employee of the
Pottstown School District shall serve either
temporarily or permanently as a member of the
Pottstown Board of School Directors.?

1040.3b Beginning with the terms to be filled at the
municipal election held in 1979 and each odd
numbered year thereafter, the terms of
elected school directors shall be four (4)
years.®

1040.3c¢ Terms of office for elected members shall
begin on the first Monday of December of the
odd numbered years following their election,
as provided by law.?

1040.3d Terms of office for elected members shall
expire on the first Monday of December of odd
numbeged years concluding their four (4) year
term.

1040.3e In case any vacancy shall occur in the Board
of School Directors by reason of death,
resignation, removal from the district, or
otherwise, the Board of School Directors, by
a majority vote, shall £ill such vacancy
within thirty (30) days, as outlined in
Policy 1070.

The number of votes cast for the several candidates for
school directors in all school districts in this
Commonwealth at any election shall be returned by the



ELECTION OF APPOINTMENT (Continued) 1040

election officers, as provided by law, and the clerk,
prothonotary, or other proper authority, shall, within
ten days thereafter, under seal of the court, certify
the result of the election to each candidate duly
elected, and a duplicate copy of each such certificate
shall be mailed to the President of the Board of School
Directors in the district in which such person or
persons were elected.®

Legal Reference
School Laws of Pennsylvania

Y L

Section 301
Section 302
Section 303
Section 320
Act of 1978, P.L. 575, No. 105 (July 1), Amending

Section 303, Paragraph (a), "Terms of Office."

Adopted: August 13, 1973

Revised:

September 8, 1982

Reviewed: April 1992
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POTTSTOWN SCHOOL DISTRICT

OATH OF OFFICE 1050

1050.1 All persons elected or appointed as school directors
shall serve without pay. Before entering upon the
duties of their offices each shall take and subscribe
to the following ocath or affirmation, which may be
administered by any one qualified to administer an
oath, or as provided in the School Code.

1050.1a "I do solemnly swear (or affirm) that I will
support, obey and defend the Constitution of
the United States and Constitution of this
Commonwealth, and that I will discharge the
duties of my office with fidelity."

Legal Reference
School Laws of Pennsylvania
Section 321

Adopted: August 13, 1973
Reviewed: April 1992
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w POTTSTOWN SCHOOL DISTRICT

REMOVAL FROM OFFICE 1060

1060.1

1060.2

1060.3

If the Board of School Directors in any district (1)
fails to organize as hereafter provided, or (2) refuses
or neglects to perform any duty imposed upon it by the
provisions of this act relating to school districts,
any ten resident taxpayers in the district may present
their or its petition in writing verified by the oath
or affirmation of at least three such resident
taxpayers to the Court of Common Pleas of the county in
which such district or the largest part in area is
located, setting forth the facts of such refusal or
neglect of duty on the part of School Directors. The
court shall grant a rule upon the School Directors,
returnable in not less than ten or more than twenty
days from the date of issue thereof, to show cause why
they should not be removed from office.

If any person elected or appointed as School Director,
who has been notified of his election or appo;ntment
shall refuse or neglect to qualify as such Director,
within ten days next succeedlng the beginning of his
term of office, the remaining members of the Board may
declare his office as director vacant.

If any person having qualified as School Director
neglects or refuses to attend two successive regular
meetings of the Board, unless detained by sickness or
prevented by necessary absence from the district, or if
in attendance at any meetings, shall neglect or refuse
to act in his official capacity as a School Director,
the remaining members of the Board may declare his
office as School Director vacant.

Legal Reference

School Laws of Pennsylvania
Section 318

Adopted:
Revised:

w Reviewed:

POLICIES\1060

August 13, 1973
December 13, 1978
April 1992



W POTTSTOWN SCHOOL DISTRICT

APPOINTMENT OF SCHOOL BOARD MEMBERS 1070

1070.1

1070.2

1070.3

1070.4

1070.5

In case any vacancy shall occur in any Board of School
Directors by reason of death, resignation, removal from
the district, or otherwise, in a school district of the
second, third, or fourth class, the remaining members
of the Board of School Directors shall, by a majority
vote thereof, £ill such vacancy within thirty (30) days
thereafter. In a district of the second, third, or
fourth class, the person selected to £ill such a
vacancy shall hold his office for the remainder of the
unexpired term or until the next general election,
whichever is sooner. 1If, by reason of a tie vote or
otherwise, such vacancy shall not have been filled by

‘the Board of School Directors within thirty (30) days

after such vacancy shall have occurred, the Court of
Common Pleas of the proper county, upon the petition of
ten or more resident taxpayers, shall f£ill such vacancy
by the appointment of a suitable person. When any
member of a Board of School Directors heretofore or
hereafter enlists or is inducted into the Military or
Naval Forces of the United States in time of war, a
temporary vacancy shall be declared, which shall be
filled by the remaining members of the Board or the
court, as the case may be, until the return of such
member of the Board from Military or Naval Forces, or
until the expiration of the term for which he shall
have been elected, whichever shall be the shorter
period.

When a vacancy exists on the Board of School Directors,
the President shall, within three days after the
vacancy occurs, appoint three members of the Board to

serve on a committee to screen and interview candidates
to £fill said vacancy.

The President of the Board shall, within three days
after a vacancy occurs on the Board, issue a press
release notifying the general public of said vacancy.

The appointed committee shall screen the information
received regarding candidates and interview a
reasonable number of those recommended. All remaining
members of the Board shall be notified of the date(s)
and time(s) of the interviews and may be in attendance.
All interviews shall be completed within fifteen days
after the vacancy on the Board occurred.

Individuals may submit their own name or the name of
some other person that meets the requirements of
serving as a member of the Board of School Directors.



APPOINTMENT OF SCHOOL BOARD MEMBERS (Continued) 1070

1070.6 After the interviewing process is completed and within
twenty days after the vacancy on the Board occurred,
the committee shall report to the remaining members of

the Board the name(s) of the most highly qualified
candidate(s).

1070.7 The Board has full authority to appoint a citizen to
fill a vacancy on the Board providing said action is
taken within thirty days after such vacancy occurred.

1070.8 The screening of applications, interviews of
candidates, and the vote to appoint a candidate to the
Board shall all be conducted in a public meeting.

Legal Reference
School Laws of Pennsylvania
Section 315 - Also Act. 181, 1971,
P.L. 388 No. 84 - Act 9 of 1996

Adopted: August 13, 1973 (as part of Policy 1060)
Revised: December 13, 1978

Reviewed: April 1992

Revised: May 8, 1996
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W POTTSTOWN SCHOOL DISTRICT

PERMANENT ORGANIZATION: ELECTION OF OFFICERS 7 1100

1100.1

1100.2

1100.3

1100.4

In the Pottstown School District, the School Directors
shall effect a permanent organization by electing,
during the first week of December from their members, a
president and a vice-president, each to serve one year,
and shall annually, during the month of May, elect a
treasurer to serve for one year, beginning the first
day in July following such election, and shall, during
the four years thereafter, elect a secretary for a term
of four years, beginning the first day of July
following such election. The treasurer may be any
corporation duly qualified and legally authorized to
transact a fiduciary business in the Commonwealth.

Vacancies in the office of secretary shall be filled
for the unexpired term.

The same person shall not hold at the same time more
than one of the offices of president, vice-president,
secretary, or treasurer of any Board of School
Directors. No superintendent, assistant
superintendent, or teacher of the district shall serve
either temporarily or permanently, as an officer of the
Board by which he is employed.

In all school districts of the third class, the fiscal
school year shall begin on the first day of July of

each year and énd on June 30 of the succeeding calendar
year.

All members of the Board shall be given five days'
notice, by mail, by the secretary of the retiring
Board, of the time and place of meeting for
organization, at which time and place, if a majority
are present, an organization shall be effected as
follows: there shall be elected from the holdover
members a temporary president, and the secretary of the
Board shall act as secretary of such meeting. The
certificate of the election or appointment of all new
School Directors shall be read, and a list of the
legally elected or appointed and qualified School
Directors prepared. If any of the members have not
taken and subscribed to the oath of office required by
this act, the same may be administered to them by the
temporary president.

Legal Reference

School Laws of Pennsylvania

Adopted:

Reviewed:

POLICIES\1100

Sections 401, 402, 404

August 13, 1973
April 1992



w POTTSTOWN SCHOOL DISTRICT

OFFICERS OF THE BOARD 1110

1110.1

1110.2

1110.3

1110.4

The School Code provides for officers to serve the
School Board to include the following: president,
vice-president, secretary, and treasurer.

Although the superintendent of schools is not
classified as a Board officer, he does serve as the
chief administrative officer of the school district.

The president shall be the executive officer of the
Board of school Directors, and as such, he together
with the secretary, when directed by the Board, shall
execute any and all deeds, contracts, warrants to tax
collectors, reports and other papers pertaining to the
buginess of the Board, requiring the signature of the
president. He shall after the Board has acted on and
approved any bill or account for the payment of money
authorized by this act, sign an order on the treasurer
for the payment of the same. He shall in no case,
except as this section otherwise provides, sign any
order for any sum unless the same has first been acted
upon and approved by the Board, and the amount thereof
and the name of the payee properly inserted. Any
orders which shall be for the payment of amounts owing
under any contracts which shall previously have been
approved by the Board and by the prompt payment of
which the district will receive a discount or other
advantage, may be signed without the approval of the
Board having been secured. All such orders shall be
presented to the Board at its next meeting. The
president shall perform such other duties as the Board
may direct and as pertain to his office.!

In the absence of the president, the vice-president
shall preside at all meetings, call special meetings
whenever so requested by any three members of the
Board, and when directed by the Board shall execute any
and all deeds, contracts, warrants to tax collectors
and other papers pertaining to the business of the
Board, and perform all other duties imposed on the
president.?



OFFICERS OF THE BOARD (Continued) 1110

1110.5 Iin the absence of both the president and vice-
president, or of the secretary, the Board of school
Directors may elect a president or secretary pro
tempore for such meeting only, and the appoint@ent of
such temporary officer shall be noted on the minutes of
such meeting.

Legal Reference
School Laws of Pennsylvania
lSection 427
2gsection 428
3section 405

Adopted: August 13, 1973
Reviewed: April 1992
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« - POTTSTOWN SCHOOL DISTRICT

SECRETARY OF THE BOARD OF SCHOOL DIRECTORS 1120

1120.1

The Secretary of the Board of School Directors shall:

1120.1a

1120.1b

1120.1c

1120.1d

1120.1e

1120.1f

1120.1g

1120.1h

Maintain an accurate and proper record of all
the proceedings of the Board.

Prepare such reports and keep such accounts
as required by the provisions of the School
Code and as directed by the Board of School
Directors.

Approve invoices and have checks prepared for
the appropriate authorized officers for the
payment of all charges against the school
district. Payments shall be made after the
Board has approved any invoice or charge
against the school district. Invoices and
charges against the school district may be
paid prior to Board approval providing
payments are for amounts owed under any
contracts which were previously approved by
the Board and if prompt payment will provide
the district a discount or other advantage.

Attest, in writing, the execution of all
deeds, contracts, reports and other

instruments that are to be executed by the
Board.

Furnish, whenever requested, any and all
reports concerning the school affairs of the
district, on such form, and in such manner,
as the State Board of Education or the
Secretary of Education may require.

Be the custodian of all the records, papers,
office property and official seal of the
school district and at the expiration of his
term shall turn the same over to his
successor.

Keep correct accounts with each tax collector
of the district reporting a statement of the
same, together with a statement of the
finances of the district, at each regular
meeting of the Board, which statement shall
be entered in full upon the minutes.

Notify Board members of all regular, special
and committee meetings.



SECRETARY OF THE BOARD OF SCHOOL DIRECTORS (Continued) 1120

1120.11i Share with the Superintendent of Schools the
handling of official Board correspondence.

1120.13 Advertise for bids for the purchase of
supplies, equipment and contracted services.

1120.1k Arrange for all school district accounts to
be audited annually.

1120.11 Endorse, for deposit only, checks and drafts
. payable to the Pottstown School District.

1120.2 The Secretary shall be bonded in the amount to be
determined by the Board of School Directors with the
cost of the bond being paid by the School District.

Adopted: August 13, 1973
Rev@sed: March 12, 1980
Reviewed: April 1992

Reference: Section 431 and 433 of the School Code
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POTTSTOWN SCHOOL DISTRICT

DUTIES OF THE TREASURER 1130

1130.1

1130.2

m 1130.3

1130.4

The treasurer shall receive all state appropriations,
district school taxes, and other funds belonging to the
school district, and make payments out of the same on
proper orders approved by the Board. The treasurer may
pay out of such funds on orders which have been
prepared for and signed by the secretary and the
president without approval of the Board having been
secured, for the payment of the amounts owing under any
contracts, which shall previously have been approved by

the Board and by prompt payment of which the district
will receive a discount or other advantage.

The treasurer shall deposit the funds belonging to the
school district in the school depository as directed by
the Board, and shall at the end of each month make a
report to the Board of the amount of funds received and
disbursed by him during the month. All deposits of

school funds by the treasurer shall ‘be in the name of
the school district.

The treasurer shall be required to present a surety
bond, the amount to be determined by the Board of

School Directors, the cost of which shall be paid by
the Board.

The treasurer shall perform such other acts and duties
pertaining to the district as the Board may direct, or
as may be required of him by law.

Legal Reference
School Laws of Pennsylvania
Sections 439, 440, 442

Adopted:

POLICIES\1130

Reviewed:

August 13, 1973
April 1992



POTTSTOWN SCHOOL DISTRICT

DUTIES OF SCHOOL SOLICITOR 1140

1140.1

1140.2

1140.3

1140.4

1140.5

Adopted:
Revised:
Revised:
Revised:
Revised:

POLICIES\1140

A solicitor for the Board of School Directors shall be
appointed every other year at the organization meeting
held during the first week of December, on the odd
numbered years, ie., 1985, 1987...

The solicitor shall be a qualified lawyer authorized to

practice in Pennsylvania courts and Third Circuit
federal courts.

The solicitor shall be paid an annual retainer fee

fixed by the Board of School Directors at the time of
his appointment.

The retainer fee is to include attendance at all
regular meetings, committee of the whole meetings, and
any other meetings upon request. Verbal and written
legal opinions, when requested; preparation of
contracts and agreements, attendance at hearings of the
Montgomery County Board for the Assessment and Revision
of Taxes except if a large number of hearings are to be
held as a result of a reassessment of real estate and
other work, except matters involving litigation,
construction projects, bond issues, and specific

assignments requiring an unusual amount of the
solicitor's time.

When the duties of the solicitor become excessive and
said duties require additional compensation beyond the
retainer the solicitor shall inform the Board prior to
beginning necessary work.

August 13, 1973
November 111, 1981
September 12, 1984
February 12, 1986
April 1992



POTTSTOWN SCHOOL DISTRICT

PREPARATION FOR MEETINGS 1200

1200.1

1200.2

1200.3

1200.4

Adopted:
Revised:

POLICIES\1200

The Board shall have the power to meet in executive
session to the full extent permitted by Pennsylvania's
Sunshine Law, 65 P.S. 701, as that law is interpreted

by the Courts of this Commonwealth at the time of any
such proposed executive gession. The reason for the
executive session shall be stated publicly immediately
prior to the calling of such session. The Board
retains the power to meet by committee, again subject

to any relevant restrictions imposed by the Sunshine
Law."

The superintendent shall have the responsibility of
planning the agenda and gathering all background
material which pertains to items to be considered by
the Board. It shall be the duty of the superintendent
to deliver or cause to be delivered to all Board
members such récommendations and information prior to a
Board meeting in order to give the Directors the
opportunity to acquaint themselves with those matters
which very likely will be on the agenda of the
forthcoming meeting. The Directors shall determine
what changes or elimination of items are desirable and
relate the same to the president of the Board.

It shall be the goal of the Board to organize as a
committee of the whole for all Board functions, except
when it is deemed in the judgment of a majority of
Directors that temporary committees are required for
special purposes. Temporary Board committees shall be
appointed by the president and shall be discharged upon
pPresentation of their final reports or not later than
the organization meeting of the Board following their
appointment. A majority of the membership of special
committees shall constitute a quorum. The president

and the superintendent shall be members ex-officio of
all committees.

It shall be a function of the Board to develop standing
committees for purposes of assisting the Committee of
the Whole and the Board President in the fulfillment of
the duties of the positions. The President shall
appoint members of the Board to serve on standing
committees on issues that are of relevance to the
official business of the Board. The President and
Superintendent shall be ex-officio members of all
standing committees.

August 13, 1973
April 1992



POTTSTOWN SCHOOL DISTRICT

MEETINGS

1210.1

1210.2

1210.3

1210.4

1210.5

1210

Regular meetings of the Board shall be held at such
time as the Board may determine at its organization
meeting and shall be held during the school term at
least once every two months. "The meetings for
organization, and meetings provided for by any Board of
School Directors at stated times at which such Board is
required to meet, or any adjournment thereof, shall be
called 'regular meetings' and all other meetings shall
be called 'special meetings'." Regular meetings shall
be held on the second Wednesday of each month, unless
otherwise arranged and shall start promptly at

7:30 p.m. The regular place of meeting shall be the
Administration Building, Beech and Penn Streets,
Pottstown, Pennsylvania, or other district buildings as

designated and properly identified in the published
notice of the meeting.

A special meeting may be called at any time by the
president or upon written request of three members.
Should the president fail or refuse to do so, a special
meeting may be called at any time by a majority of the
legally qualified members of the Board. Reasonable
notice shall be given by the secretary of all special
meetings which, except by unanimous consent of all
members of the Board or in the event of an emergency,
shall mean notice in writing mailed to all Directors at
least five days prior to date of meeting.

All procedures and regulations for conduct of special
meetings shall be those set forth as for regular
meetings.

"No business shall be transacted at any special meeting
except that named in the call sent to the members for
such special meeting: provided that special meetings
may be called for general purposes."

A majority of the members shall constitute a quorum for
the transaction of business by the Board, except for
these actions otherwise provided in the School Code.

If there is no quorum present at the time set for the
meeting, those members present may adjourn to any date
previous to the next stated meeting and immediate
notice shall be given to all members of the Board of

the day and hour of such adjourned meeting, and proper
notification posted for the public.

Legal Reference
School Laws of Pennsylvania
Sections 421, 422, 423, 426

Adopted:
Revised:
Revised:
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August 13, 1973
December 4, 1985
April 1992



POTTSTOWN SCHOOL DISTRICT

RULES OF ORDER - ORDER OF BUSINESS 1220

1220.1

The following rules of order are to be used by the Board of
School Directors of the Pottstown School District as a guide
in transacting business of the Board at all regqular meetings
of the Board of School Directors and also at all special
meetings when applicable:

1220.1a

1220.1b

1220.1c

1220.1d

A quorum being present, precisely at the hour to
which the Board stands convened, the president
shall take the chair, call the members to order
and proceed to business.

Should a quorum be assembled at the hour

appointed, and the president be absent, the vice-
president or president pro-tem shall serve during
that meeting, or until the president shall appear.

Should a quorum not assemble at the hour

appointed, the director or directors present shall
be competent to adjourn from time to time, that an
opportunity may be given for a quorum to assemble,

without which no business can be legally
transacted.

In the transaction of business, the following
order shall be observed:

1220.1d1 Call to order and roll call

1220.1d2 Moment of Silence

1220.1d3 Pledge of Allegiance

1220.1d4 Approval of minutes of the last regular
meeting and special meetings held since

the last regular meeting.

1220.1d5 Report of the treasurer (2nd monthly
meeting)

1220.1d6 Presentation and approval of bills

1220.1d7 Financial reports submitted by the
secretary (2nd monthly meeting)

1220.1d8 Tax collector's reports {(2nd monthly
meeting)

1220.1d9 Communications

1220.1d10 Awards



RULES OF ORDER - ORDER OF BUSINESS {Continued) 1220

1220.1d11 Hearings from patrons of the schools and
others having a legitimate right to be
heard

1220.1d12 Report of standing or special committees
and appointees

1220.1d13 Special Reports
1220.1d14 Report of Superintendent of Schools

(a) Consent grouping of agenda items
may be used for those items which
usually do not require discussion
or explanation because of previous
workshop discussions. Any Board
member may request the withdrawal
of any item under the consent
grouping for independent considera-
tion, upon approval by a majority
of the Board members present.

1220.1d15 Consideration of unfinished business

1220.1d16 Consideration of new business/Committee
of the Whole / %

1220.1d17 Recognition of representatives of
Federation of Pottstown teachers

1220.1d18 Hearings from patrons of the schools and
others having a legitimate right to be

heard for items requiring an immediate
vote.

1220.1d19 Remarks by members of the Board of
School Directors

1220.1420 Adjournment

1220.1le It shall be the duty of the president, at all times, to
preserve order, and to endeavor to conduct all business
before the Board with propriety and dispatch.

1220.1f The president, as such, has no casting vote; his/her
right is to vote on every question by virtue of his
membership.

1220.1g The president may speak to points of order in
preference to other members, and shall decide questions

of order, subject to an appeal to the Board by any two /%
members .



RULES OF ORDER - ORDER OF BUSINESS (Continued) 1220

1220.1h

1220.11i

1220.15

1220.1k

1220.11

1220.1m

1220.1n

1220.10

1220.1p

1220.1q

A member must obtain recognition from the President
prior to addressing the assembly by raising their hand.

A motion made, must be seconded, and then repeated
distinctly or read aloud by the secretary if so
requested by any member before it is debated, and any
motion shall be reduced to writing if the president or
any member requires it.

Any member who makes a motion shall have liberty to
withdraw it, with the consent of the member's second,
before any debate has taken place thereon, but not
after debate without being granted by the Board.

The consideration of any question may be postponed to a

time fixed or the question may be suppressed altogether
by an indefinite postponement.

A motion once voted down cannot be renewed at the same
meeting of the Board without the consent of a majority
of the members of the Board.

An amendment may be moved on any motion, and shall be
decided before the original motion; but no more than
one amendment to an amendment shall be entertained.

If a motion under debate, composed of two or more
parts, which are so markedly or "are so far" to "seem
to be" independent of each other as to be susceptible
of division into several questions, any two members may
have it divided and a vote taken on each part.

When any business is brought regularly before the
Board, the consideration of the same cannot be
interrupted except by one of the following motions: for
adjournment; to lay on the table; for previous
question; for postponement; for commitment; or for

amendment; and the motions shall have precedence in the
foregoing order.

A motion for adjournment shall always be in order and
shall be decided without debate, except that it cannot
be entertained when the Board is voting on another
question, or while a member is addressing the Board.

The call for the previous question {(the parliamentary
procedure for stopping debate and putting the question
immediately to a vote) requires a two-thirds vote of
the members voting, if a quorum be present, for its
adoption. The call for the previous question shall not
cut off any pending amendment, but the vote shall be
taken without debate on the amendments in their order
and finally on the main question.



RULES OF ORDER - ORDER OF BUSINESS (Continued) 1220

1220.1r A motion for reconsideration can be entertained only
when made and seconded by members who were on the
prevailing side on the original question, and only on
the day on which the vote to be reconsidered was taken
or at the next succeeding meeting of the Board.

1220.18 When a blank is to be filled, the question shall be

first taken on the largest sum, the greatest number,
and the remotest day.

1220.1t No member shall be interrupted while speaking, unless
the member be out of order, or for the purpose of
correcting mistakes or misrepresentations, or by a
motion for the previous question.

1220.1u No members in the course of debate shall be allowed to
indulge in personal reflections.

1220.1v  If any member objects to a decision of the chair, it
shall be the member's privilege to appeal to the Board,

and the vote on such appeal shall be taken without
debate.

1220.1w Every member should be present at each regular or
special meeting of the Board and shall vote for or
against each question under consideration unless ( @
excused by a majority vote of the Board. .

1220.1x It shall be the duty of the president to appoint all
committees, except when the Board may decide otherwise.

1220.1y The person first named on any committee shall be
considered the chairman thereof, whose duty it shall be
to convene the committee, and in case of the chairman's
abgsence or inability to act, the second named member
shall take the chairman's. place and perform the
chairman's duties.

1220.1z When the president has commenced taking a vote, no
further debate or remark shall be permitted.

1220.1aa The president or any two members may require the
recording of yeas and nays on any question.

1220.1bb The first person recognized by the president as
desiring to speak has the right to the floor.



RULES OF ORDER - ORDER OF BUSINESS (Continued) 1220

1220.1cc No rule shall be suspended except for a specified

1220.2

1220.3

Adopted:
Revisged:
Reviged:

Reviewed:

Revised:
Revised:
Revised:
Revised:
Revised:
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purpose and requires a two-thirds vote of the members
voting, a quorum being present; after the

accomplishment of which purpose the rule shall remain
in force.

Robert's Rules of Order, Newly Reviged, 10th Edition, shall
be used by the Board of School Directors for decisions
involving parliamentary procedure, with the understanding
that the Rules of Order contained above supersede Robert's
Rules of Order in the event of a conflict between the two.

The Board of School Directors shall appoint a
parliamentarian to advise the Board on issues of order in
the absence of the solicitor.

August 13, 1973
December 6, 1982
December 4, 1985
April 1992

May 8, 1996
February 14, 2001
Decembexr 2, 2002
January 8, 2004
December 5, 2005



POTTSTOWN SCHOOL DISTRICT

THE BOARD AND THE PUBLIC 1230

1230.1

1230.2

1230.3

1230.4

1230.5

It shall be the policy of the Board to announce in
advance through the newspapers and other media the
date, time, and place of all regular and special
meetings. It shall be a duty of the secretary of the
Board to supervise the execution of this procedure.

The Board shall at all times welcome attendance by
interested citizens at its meetings, with the exception
of executive sessions.

The Board shall function with an awareness of the
importance of good two-way communications on the
quality and effectiveness of the educational program.

1230.2a As a Board: The Board shall transact all
official business in open meetings to which
the press, the public, and school employees
are invited and at which communications, both
oral and written, will be considered. The
Board shall keep in mind that maintaining the.
confidence and respect of the public is a

necessary condition for all effective school-
community relations.

1230.2b As Individuals: Board members shall
familiarize themselves with the work of the
school system in all major areas and shall
bring to the professional direction of the
schools, the viewpoint, the knowledge, and
the wisdom of the community.

No member of the Board shall have power to act in the
name of the Board outside a regular or special Board
meeting, unless authorized by official Board action.

All citizens' communications to the Board shall be
addressed to the Board president or to the
superintendent. Those matters for Board consideration
which are addressed to the individual members of the
Board shall be referred to the entire Board.

It shall be the policy of the Board to establish a
Community Relations Committee composed of two or more
Board members and a representative body of school
district employees. (See 1235)

1230.5a Board members shall be appointed to this
committee each year by the Board president.



THE BOARD AND THE PUBLIC (Continued) 1230

1230.6

1230.7

1230.8

1230.9

1230.10

1230.11

1230.12

1230.13

1230.5b The superintendent shall designate an
administrator to be approved by the Board as
the Director of Community Relations for the
district.

Board members should refer all matters for Board
consideration through the superintendent or Board
president prior to the Board meeting. These items
shall be included in the agenda. Citizens desiring the
reaction of the Board on certain problems shall call
these matters to the attention of the superintendent or
Board president prior to the meeting of the Board.
These items may be placed on the agenda at the
discretion of the president or the superintendent.

Citizens who desire to be heard at Board meetings shall
register their request prior to the start of the Board
meeting by writing their name, address, and topic of
concern on the visitors' roster.

Citizens may address the Board with information,
questions, or concerns only at the time the Board is
addressing the agenda item called HEARINGS FROM PATRONS
OF THE SCHOOLS.

When called upon by the Board President, citizens
addressing the Board should stand and indicate their
name, address, and then state their business.

The citizen's presentation should be as brief as
possible, yet include all information considered
important by the speaker.

Each speaker will be limited to a maximum of three
minutes.

Questions, suggestions, proposals, or criticisms which
are presented verbally should be submitted also in
writing and signed by the individual or spokesperson of
the group appearing before the Board.

If one spokesperson has presented a matter, it is not
necessary for others to repeat the .same .ideas, but
anyone may speak who has something to add that is
pertinent; provided that the number of speakers
presenting a given position on a matter will be limited
to five at any meeting and provided further that
priority will be established in the order that requests
have been received.




« THE BOARD AND THE PUBLIC (Continued) 1230

1230.14

1230.15

1230.16

Adopted:
Revised:
Revised:
Reviewed:
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The Board has no intention of letting this objective of
giving everyone an opportunity to be heard to be used
as the means of making an unsupported and unwarranted
personal attack on Board members or the school system
staff. The Board, therefore, vests in the President
the prerogative to determine whether or not a given
speaker is acting within the provisions of this policy,
and full authority to terminate the remarks of any
person who does not meet the intent of this policy.

Policy for handling complaints will observe the
following- procedure:

1230.15a Generally, if an individual citizen has a
question about the operation of the schools,
he/she is encouraged to contact the
administrator closest to the situation.
Experience has shown that this is the best
procedure for the questioner to get the
needed response directly.

1230.15b Although individual Board members possess the
privilege to listen to complaints, the Board
prefers that communications or complaints
from administrators, teachers, parents, or
patrons shall first be referred to the Board.

The news media of the community shall be considered as
an expediter of the educational effort and a valuable
source of communication between the schools and the
citizens of the school district.

1230.16a The News Media: Representatives of the media
are invited to attend all open meetings of
the Board. 1In its dealings with the media,
the school system shall be frank and open,
with the newsworthy character of the
information being a prerogative of the media,
rather than of the school authorities.

August 13, 1973
November 11, 1981
December 6, 1982
April 1992



w POTTSTOWN SCHOOL DISTRICT

SCHOOL-COMMUNITY RELATIONS 1235

1235.1

1235.2

1235.3

The Board of School Directors believes it is essential
toward the development of excellence in the education
of our children that the maximum possible knowledge
about goals, achievements, and activities of the school
district be conveyed to the public, staff and students.
The Board believes also that these people should be
involved and consulted at as many stages as possible in
the development of the decision-making process thereby
making school-community relations an integral part of
the total educational program.

Major emphasis shall be on good human relations, on
considering citizens as friends, and explaining the
reasons for the program of the school in a plain
straightforward manner. 1In addition, school personnel
shall continuously attempt to learn all they can from
the citizens in the community that will help them with
the education of the children in their care.

The Board declares as the policy of the school district
its intent to:

1235.3a Demonstrate accountability to the public,
through periodic evaluation in print, of
goals and accomplishments of the Board,
administrative staff and educational staff.

1235.3b Inform the public, staff and students through
various media, of policies, planning and
programs with additional effort directed
toward the involvement of non-parents and
senior citizens.

1235.3¢ Maintain a continuing program of internal and
external information dissemination, school-
community relations and staff training.

1235.3d Assign staff responsibility and designate
adequate finances to assure successful
operation of the program.

1235.3e Be accessible to the public and to
representatives of the news media.

1235.3f Provide opportunities for meaningful
involvement of citizens including non-
parents, staff and students in the decision-
making process and in the operation and
evaluation of schools.



SCHOOL-COMMUNITY RELATIONS (Continued) 1235 @

1235.3g Review annually the district's performance in
school-community relations and take
appropriate corrective action when needed.

Adopted: November 11, 1981
Reviewed: April 1992 O

POLICIES\1235



@i" . POTTSTOWN SCHOOL DISTRICT

VISITORS AND PETITIONERS AT BOARD MEETINGS « 1240

1240.1

1240.2

1240.3

1240.4

1240.5

All regular and special meetings of the Pottstown Board
shall be open to the public.

Any person or group wishing to address the Board shall
file with the superintendent, at least seven days prior
to a meeting, a written request to be placed on the
agenda. This request shall contain the following
information:

1240.2a Name and address of the person making the
request.

1240.2b Organization, if any, or group, if any,
represented.

1240.2c Content of the information to be presented.
If written material is to be passed out, a
copy of such must accompany the request.

1240.24 Specific questions to be asked or specific
action desired of the Board.

1240.2e If any information is to be presented that is
in the form of statements or charges that
might be considered derogatory, or of another
serious nature, such must be presented in
writing, specifically stating the charges and
made in affidavit form.

Visitors will be made to feel welcome and reasonable
arrangements will be made for their comfort. It is
always assumed that there will be visitors and seating
for visitors will be provided.

A copy of an agenda will be provided each visitor until
the supply of extra copies is depleted. By "agenda'" is
meant a copy of the order of business and a list of the
items and recommendations which will be discussed. The
volume of financial reports and supporting data will
not normally be provided.

The Board president or presiding officer will
ascertain, prior to the opening of the meeting, whether
any visitor who has not previously made a request to
speak on an item on the agenda wishes to bring anything
to the attention of the Board. The presiding officer
may limit the time permitted an individual or group or



VISITORS AND PETITIONERS AT BOARD MEETINGS (Continued) 1240 ( %

insist that they speak only when formally recognized.
Recognition will be made during the hearing of the
patrons.

1240.6 After visitors have been heard and the Board has begun
its deliberations on an item of business, no comments
or questions shall be permitted from the floor unless
the speaker is authorized to do so by the president.

Adopted: August 13, 1973
Reviewed: April 1992

POLICIES\1240



POTTSTOWN SCHOOL DISTRICT

POTTSTOWN BOARD OF SCHOOL DIRECTORS RECOGNITION AWARD 1245

1245.1

1245.2

1245.3

1245.4

1245.5

The Pottstown Board of School Directors believes that
outstanding achievements of either an individual or a
group that has brought positive recognition to the

Pottstown School District should be duly recognized and
rewarded.

The Pottstown Board of School Directors will award an
engraved recognition medal and wall plaque with an
appropriate letter signed by the President of the Board
of School Directors to any individual or group who
meets criteria established by the Board.

Any individual or group whose outstanding efforts or
achievements has brought positive recognition to the
Pottstown School District may be a candidate for this
prestigious award.

Nominations for the Board of School Directors
Recognition Award may be initiated by any student or

employee of the school district or resident of the
Borough of Pottstown. :

The following criteria shall be used to review and
approve nominations of candidates to the Board of
School Directors for their consideration.

1245.5a A minimum of four (4) individuals must
recommend the nominee.

1245.5b At least two (2) of the individuals making
the recommendation must be over twenty-one
years of age.

1245.5¢ The recommendation shall be forwarded to a
screening committee which shall consist of
the following representatives from the
Community Relations Committee: one School
Board member, one member of the central
staff, one member of the teaching profession,
one member of the non-instructional staff,
one PTA member, the school liaison officer,
two members of the Senior High School student
government, and one member from the Junior
High School student government.

1245.5d The screening committee shall review each
nominee and determine if the individual or
group has done something outstanding, and
through this outstanding accomplishment has

brought recognition to the Pottstown School
District.



POTTSTOWN BOARD OF SCHOOL DIRECTORS RECOGNITION AWARD 1245
(Continued)
1245 ,5e Nominees for the Board of School Directors

1245.6

1245.7

1245.8

Adopted:
Reviewed:
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1245.5f

The Board
presented
after the
Board.

Recognition Award shall be screened by the
committee to determine if they are of good
character.

Students shall further be screened for (1)
discipline, (2) attendance, (3) general
academic standing. (This information shall
be secured by the principal and presented to
the group and shall state that the nominee
has or has not adequately met the standards
of the principal's review.) (See eligibility
standards Policy 5900)

of School Directors Recognition Award will be
to the recipient(s) at the Board meeting
nomination receives final approval by the

A recipient of the Board of School Directors
Recognition Award may be considered for the award in
subsequent years if the individual or group again

completes

an outstanding achievement that brings

positive recognition to the Pottstown School District.

A nomination form shall be included in the Board Policy
Manual and be marked 1246.

December 14, 1983

April 1992



m POTTSTOWN SCHOOL DISTRICT

MAJORITY VOTE REQUIRED: RECORDING

1250.1

1250

The affirmative vote of a majority of all the members
of the Board in every school district, duly recorded
showing how each member voted, shall be required in
order to take action on the following subjects:

1250.1a
1250.1b

1250.1c

1250.14

1250.1e
1250.1f
1250.1g

1250.1h

1250.1i
1250.1j

1250.1k

1250.11

1250.1m

1250.1n

1250.10

Fixing the length of school term.

Adopting textbooks.

Appointing or dismissing superintendents,
principals, and teachers.

Appointing tax collector and other
appointees.

Adopting the annual budget.
Levying and assessing taxes.
Purchasing, selling, or condemning land.

Locating new buildings or changing the
location of old ones.

Creating or increasing any indebtedness.

Adopting courses of study.

Establishing additional schools or
departments.

Designating depositories for school funds.

Entering into contracts of any kind,
including contracts for the purchase of fuel
or any supplies, where the amount involved
exceeds one hundred ($100) dollars for school

supplies, construction, reconstruction, and
repairs.

Fixing salaries or compensation of officers,
teachers, or other appointees of the Board.

Entering into contracts with and making
appropriations to the Intermediate Unit #23
for the district's proportionate share of the
cost of services provided or to be provided
for the Intermediate Unit #23 Board.



MAJORITY VOTE REQUIRED: RECORDING (Continued) 1250

1250.2 An affirmative vote of a majority of all the members of
the Board shall be required to delete, amend, or change
any of the policies of the Board as contained within
this manual except for those items where some other

proportion of membership is specified or required by
law.

1250.3 The affirmative vote by two-thirds of all the members
of the Board of School Directors to be recorded by roll
call duly recorded showing how each member voted shall
be required for dismissals of professional employees.
If less than two-thirds of all the members of the Board
vote in favor of discharge, professional employees
shall be retained and the complaint shall be dismissed.

1250.4 Failure to comply with the provisions of this section
(508) shall render such acts of the Board void and
unenforceable. (Amended May 10, 1951, P.L. 287; and
September 28, 1951, P.L. 1546)

Le eference
School Laws of Pennsylvania
Sections 508, 634, 702, 1129

Adopted: August 13, 1973
Revised: April 1992
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«’\ POTTSTOWN SCHOOI DISTRICT

MINUTES 1260

1260.1 An accurate record of the proceedings of each Board
meeting shall be kept by the secretary. This record
shall be written in the form of legal minutes and
distributed to the members of the Board and be made
available to interested citizens within a reasonable

time following each regular and special meeting of the
Board.

1260.2 The minutes of the last regular and special meetings
occurring since the last regular meeting shall be
congidered at each regular meeting of the Board. The
minutes may be approved and adopted; or corrected by
addendum, and approved and adopted as corrected.
Following the approval of the minutes, they shall be

entered in the book of the Board in chronological order
of the Board meeting.

1260.3 The minutes shall include at least the following
information:
W’\ 1260.3a Date, time, and place of meeting.

1260.3b Type of meeting (regular or special).

1260.3¢c Persons present:

1260.3c1l Board members, by name.

1260.3c2 School staff, by name.

1260.3c3 Others who address the Board, by
name.

1260.3c4 An apaproximate number count of

others who do not address the
Board.

1260.34 An accurate statement of each motion with the
names of its maker and seconder, and a tally
by name of Board members who voted for and
against. (A unanimous vote may be so stated,
with the understanding that all Board members

pPresent and voting were indeed listed under
"1260.3¢cl above).

1260.3e Correspondence to the Board.

1260.3fF Special committee reports in regard to
progress and for action.




MINUTES (Continued)
1260.3g
1260.3h0

1260.31

Adopted: August 13,
Reviewed: April 1992
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1260
Recommendations of the superintendent as to
policies, appointments, programs,
expenditures, and personnel actions.

A list of expenditures authorized by the
Board.

Such other items as may be required by law or
by the prudential judgment of the Board.

1973



POTTSTOWN SCHOOL DISTRICT
OFFICIAL RECORDS 1300

1300.1 The accounts and records of proceedings of the board of
every school district of the third and fourth class and
of their officers shall be open to the inspection of
any taxpayer thereof, his, her, or its agents or

representative, upon request therefore, in writing, to
the Board at a regular meeting.!

1300.1a The above shall include only the following:

1300.1al1 Official minutes.
1300.1a2 Budget on official State form.
1300.1a3 Auditor's report.

1300.1a4 Other permanent records approved by
the Board.

1300.2 Every Board shall retain as a permanent record of the
district, the minute book, each annual auditor's
report, and each annual financial report. Aall other
financial records of the district, including financial
account books, orders, bills, contracts, invoices,
receipts, and purchase orders shall be retained by the

W district for a period of not less than six years.

1300.3 No official records of the school district shall be
destroyed or discarded unless microfilmed copies of
such records have been filed for permanent storage by
responsible officials.?

Legal Reference :
?chool Laws of Pennsylvania
2Sections 408, 3601

Section 518

Adopted: August 13, 1973
Reviewed: April 1992
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We\ POTTSTOWN SCHOOL DISTRICT

PUBLIC SCHOOL RECORDS 1310

1310.1

1310.2

1310.3

Le

Salary records of public school employees shall be
available for inspection by residents of the school
district under the "Right to Know" law, with certain
exceptions:

1310.1a Salary information, absent extraordinary
circumstances leading to defamation of
character, may be released to the public.

1310.1b Other certain records which "would operate to
the prejudice or impairment of a person's
reputation or personal security" or
information, such as a person's previous
arrest record or history of mental
instability, which can be found in an
employee's personal file, shall be excluded
from public investigation.

Any student or the student's parents -- when the
student is an unemancipated minor -- have a right to
examine records concerning that student kept by the
public school authorities.

The availability of a student's records shall be
restricted when such records "would operate to the
prejudice or impairment of a person's reputation or
personal security." This restriction shall not apply
in those situations where a parent or legal guardian of
a public school student requests to see records
pertaining to the student. As the legally responsible
person charged with the care and protection of the
student, the release of these records to such parent or
guardian must be considered equivalent, for purposes of
the "Right to Know" law, to the release of the
documents to the student himself.

School employees shall have the right to examine their
personnel records as maintained by the school district
for the same reasons that a student has the right to
examine his records.

Referenc

Department of Justice Opinion, March 8, 1973

Adopted:

August 13, 1973

m Reviewed: April 1992
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POTTSTOWN SCHOOL DISTRICT

BOARD ATTENDANCE SEMINARS AND CONFERENCES 1400

1400.1

1400.2

1400.3

1400.4

1400.5

The Pottstown School District Board of School Directors
shall belong to the Pennsylvania School Boards
Association and the National School Boards Association.

Expenses for members of the Board of School Directors
shall be reimbursed in accordance with School Laws of
Pennsylvania and the following:

1400.2a The membership fees for the state and
National School Boards Association will be
paid for each Board member by the Pottstown
School District. If the cost for travel to a
conference or convention is less by air
(tourist class rate) than by car, the
district will provide reimbursement of the
lesser amount.

1400.2b Maximum allowance for meals shall be $40.00

per day ($20.00 dinner, $12.00 lunch, $8.00
breakfast) .

1400.2¢c A final itemized verified statement of
expenses shall be submitted to the business
office with receipts upon return from
conferences and conventions.

Members of the Board may receive advanced payments for
approved expenses.

In the process of developing an annual budget, the
Board will approve an allocation for expenses to
conferences and conventions for Board members.

No member of the Board of School Directors shall attend
more than one out-of-state conference or convention at
School District expense during any fiscal year.

Legal Reference
School Laws of Pennsylvania
Section 516.1; Act 302.

Adopted:
Revised:
Revised:
Reviged:
Revised:
Revised:
~ Revisged:

Reviewed:

Revised:

POLICIES\1400

August 13, 1973
July 12, 1978
April 11, 1979
July 30, 1980
August 12, 1981
October 10, 1984
September 14, 1988
April 1992
September 12, 2001



m POTTSTOWN SCHOOL DISTRICT

STAFF AND PUBLIC RELATIONS 1410

1410.1 All official business between the Board and the
employees of the school system shall be through the
superintendent. The only exception to this policy
shall be in such negotiation or grievance procedure as
might be included in any contract or agreement between
the Board and organizations representing employees of
the Board, but the superintendent shall be given the
opportunity to participate with the Board.

1410.2 It is the desire of the Pottstown Board of School
Directors that the citizens of the community shall be
kept well informed concerning their schools. To that
end, the superintendent and his staff shall present to
citizens and to representatives of the news media

accurate information concerning the conduct of the
school.

Adopted: August 13, 1973
Reviewed: April 1992

POLICIES\1410



POTTSTOWN SCHOOL DISTRICT

PARTICIPATION WITH COMMUNITY AGENCIES - 1420
COMMITTEE APPOINTMENTS

1420.1

1420.2

1420.3

1420.4

1420.5

1420.6

1420.7

1420.8

Adopted:

The Board, as an independent body, has no statutory
relationship to other local governmental bodies.

However,the Board shall cooperate with local
governmental units and extra-legal organizations in
matters that affect the schools' responsibilities.

These agencies shall include but not necessarily be
limited to health agencies, police and fire
departments, borough council, and the court.

In matters affecting the budgets of several agencies,
it will neither seek special consideration nor assume
costs which properly fall outside its jurisdiction,
except as prescribed by law.

In all matters that relate to this cooperative
relationship between the Board and the various local
governmental agencies, the superintendent shall
determine the extent of the cooperation, the staff
members to be responsible and the administrative
organization necessary to carry it out, unless the
Board specifically orders otherwise.

Complete autonomy shall be maintained by the Board at
all times.

The president shall recommend members eligible to serve
on the Montgomery County Intermediate Unit #23 Advisory
Council (when the Pottstown School District is not
represented on the Intermediate Unit Board). The
Intermediate Unit Legislative Committee, the
Legislative Committee of PSBA-Region II, Western
Montgomery Special Education Center Board, Recreation
Advisory Committee, and the Local Government Advisory
Committee of Montgomery County. The president will
appoint the members and obtain Board approval. When
requested the above members will be expected to report
activities which relate to the activities of the Board
of School Directors.

The president shall appoint members to serve on special
committees. The committee shall be dissolved upon
submission of a final report or recommendation.

August 13, 1973

Reviewed: April 1992

POLICIES\1420



POTTSTOWN SCHOOL DISTRICT

SCHOOL VISITORS A 1440

1440.1

1440.2

1440.3

1440.4

1440.5

The Board of School Directors encourages legitimate
visitors, and particularly parents of children
attending the Pottstown schools.

The Board will not permit disruption of any public
school by adults or juveniles, nor will the Board
permit the presence in any school building of
unauthorized persons.

It is required that any parent(s) or other visitors
must report to the Principal's office upon entering the
school buildings and state the reason for the visit.

School personnel shall make every effort to meet with
visitors, discuss problems of legitimate concern to the

visitors and generally encourage parents and others in
the general public to visit the schools.

Visitations to classrooms by persons other than school

employees could lead to disruption in the learning
process. :

1440.5a Accordingly, such visitations will be
controlled and regulated by these guidelines.

1440.5b The district Superintendent or building
principal shall have the authority to
prohibit entry of any person to a school of
this district unless or until the following
procedures have been complied with:

1440.5b(1) If the vigitation is for a
parent or teacher initiated
parent conference concerning
the parent's or guardian's
child, it must be scheduled in
advance with the teacher.

1440.5b(2) Upon arrival at school, a
person visiting school for
this purpose shall register at
the office of the principal
prior to proceeding to the
conference site.



SCHOOL VISITORS (continued) 1440 (T%§

1440.5b(3) If the visitation is for any
other purpose, arrangements
must be made in advance
through the office of the
building principal.

1440.5b(4) Upon arrival, all visitors
must register at the office of
the building principal and
obtain a visitor's pass badge.

1440.5b(5S) No visitor may confer with a
student in school, other than
a student of whom he/she is
the parent or guardian,
without prior permission of
the building principal.

1440.5b(6) Should an emergency reguire
that a student be called to
the school office to meet a
visitor, the principal or ‘“@
designee shall be present ' ‘.,
during the meeting.

1440.6 The Board of School Directors recognizes that on
otcasion persons will enter a public school building
with intent to disrupt school operations or create
difficult problems for principals, teachers and pupils.

1440.6a A person present in a school without
permission, whether the person shall be an
adult or a pupil attending another school,
shall be considered a trespasser.

1440.6b Legal action may be taken against any such
person trespassing and/or causing a
disturbance in a public school.

1440.7 Persons having no legitimate business in a public
school building shall be asked to leave the premises
immediately.
1440.7a Should the person refuse to do so, police may

be called to remove them from the building.
1440.7b

If necessary, the principal may request the v
superintendent of schools to bring about the '[:ﬁ
arrest of the persons for disturbing the

school while in session.



w SCHOOL VISITORS (continued) 1440

1440.7c If the trespassers are pupils attending
another school in the school district, the
principal of their home school shall be
notified immediately, and the pupil shall be
subject to school disciplinary action and
possible action by civil authorities.

Adopted: August 13, 1973
Revised: April 1992
Revised: January 14, 1998

POLICIES\1440




PARKS & RECREATION BOARD (Continued) 1500

1500.7

1500.8

1500.9

1500.10

Adopted:
Revised:
Revised:
Revised:

POLICIES\1600

The Director of Parks and Recreation will provide an
agenda and complete minutes for all Board meetings.

The Parks and Recreation Board shall have as its major
functions:

1500.8a Recommendations to the Borough Council
concerning Parks and Recreation programs,
regulations, or activities.

1500.8b Recommendations concerning Parks and
Recreation policies to both bodies.

1500.8c Establish a Recreation Advisory Committee if
deemed necessary and request the Borough
Council to appoint nominees.

1500.8d Review a preliminary Parks and Recreation
budget and present recommendations to Borough
Council concerning budgeted items.

1500.8e Recommendations concerning park acquisition,
development, and/or policies.

1500.8f Recommendation of Parks and Recreation
personnel shall go to the Pottstown School
District Board of Directors in accordance
with the approved budget.

1500.8g Other functions delegated by the Borough
Council or Board of School Directors.

The Parks and Recreation Board is a legal operating
agency for the Parks and Recreation program under an

agreement adopted by Borough Council and the Board of
School Directors.

All recommendations, proposals, programs, activities,

~and budget items must receive approval by the Borough

Council prior to implementation by the Director of
Parks and Recreation.

August 13, 1973
May 10, 1978
February 13, 1980
April 8, 1992



POTTSTOWN SCHOOL DISTRICT

PARKS & RECREATION BOARD 1500

1500.1

1500.2

1500.3

1500.4

1500.5

1500.6

" The Pottstown Board of School Directors and the Borough

Council of Pottstown established a Parks and Recreation
Board in January, 1991.

The Parks and Recreation Board shall consist of two (2)
members of Borough Council, two (2) members of the
Pottstown School District Board of Directors and one
(1) lay person appointed by the Borough Council.

The elected members of the Parks and Recreation Board
shall serve a one (1) year term of office with term
expiring in December.

1500.3a. Vacancies shall be filled by appointment of
the respective Governing Body at the annual
reorganization meeting.

1500.3b. Members of the Parks and Recreation Board may
be reappointed to succeeding terms.

In addition to the four (4) elected members of the
Parks and Recreation Board, the Borough Council shall
in January (in the odd years) appoint a lay person from
Pottstown to serve on the Board with voting rights.

Any member of the Parks and Recreation Board who is
absent for more than three (3) consecutive meetings or
fails to attend at least half the meetings in any one
year unless such absence shall be due to extended
illness or exceptionally urgent reasons shall be
replaced by the respective Governing Body.

The Parks and Recreation Board shall organize each year
at the January meeting, electing a chairman and a vice-
chairman.

1500.6a. These officers shall serve for one year and

shall assume those duties normally associated
with committee officers.

1500.6b. The Director of Parks and Recreation shall
serve ex-officio with the Boaxrd.

1500.6c. The Director of Parks and Recreation shall
also act as the liaison between the Board and
the two (2) respective government bodies.



POTTSTOWN SCHOOL DISTRICT

INSURANCE FOR BOARD MEMBERS 1600

1600.1

1600.2

Approved:
Revised:

POLICIES\1600

The district shall provide each individual Board member
with an insurance policy which would cover losses due
to travel accidents while functioning in the capacity
of a member. This insurance is provided at no
additional cost to the district. It is a benefit of

membership in the Pennsylvania School Boards
Association.

The policy shall be extended to cover liability

coverage which might arise due to acts of error or
omission while functioning as a Board member.

April 1992



ADMINISTRATIVE ASST./SECRETARIES

Superintendent

Assistant Superintendent

Director of Education/Human Resources

Business Administrator

Information Technology Department

Data Processing
Copy Center
Word Processing

Pupil Services Department

Buildings and Grounds
Food Service

High School

Middle School

Barth Elementary School
Edgewood Elementary School
Franklin Elementary School
Lincoin Elementary School

Rupert Elementary School

Andrea Plavcan
Judy Gondal
Jeanne Wentzel
Denise Coleman
Valerie Reifsneider
Carol Miller

Sandy Frey

Jan Endy

Pat DiRienzo

Rhonda Dinnocenti
Barbara Briest

Kathy Rhoads
Karen Kozak
Cindi Dixon
Elizabeth Bernhard
Nicole Tehansky
Cindy Smith

Lori Schirk

Kelly Ortlip

Elien Clark

Jodi Zechman
Patty Murray
Diane Nash
Andrea Skokowski

Deb Gratzinger



m POTTSTOWN SCHOOL DISTRICT

REVIEW AND REVISION OF SCHOOL BOARD POLICY MANUAL 1800

1800.1

1800.2

1800.3

W Approved:

POLICIES\1800

The Board of School Directors Policy Manual consists of
eight sections:

1800.1A
1800.1B
1800.1C
1800.1D
1800.1E
1800.1F
1800.1G
1800.1H

Board of School Directors (1000)
Administrative (2000)
Professional (3000)

Support Staff (4000)

Instruction (5000)

Student Body (6000)

Auxiliary Services (7000)

Fiscal Authority (8000)

The Board of School Directors will review and revise as
needed two sections of the Board Policy Manual per

year, thus developing a four year plan to keep the
manual current.

The Board and administrators will continue to develop
and/or revise individual policies as the need arises.

November 8, 1995



W POTTSTOWN SCHOOL DISTRICT

CHARTER SCHCOL 1801

1801.1 In order to provide students, parents, and community
members an opportunity to establish and maintain
schools that operate independently from this school
district, the Board shall evaluate applications
submitted for charter schools located within the
district, in accordance with the requirements of law
and those established by the Board.

1801.2 The Board shall work cooperatively with individuals and
groups submitted proposals and applications for charter
schools.

1801.3 Charter School means an independent, nonsectarian

public school established and operated under a charter

from the local Board and in which students are enrolled
or attend.

1801.3a A charter school must be organized as a
public, nonprofit corporation; and charters
may not be granted to any for-profit entity

W"\ nor to support home education programs.

1801.4 Local BRoard of Directors (Board) means the Board of
Directors of the school district in which a proposed or
approved charter school is located.

1801.5 Regional Charter School means an independent public
school established and operated under a charter from
more than one local Board and approved by an
affirmative vote of a majority of all Board members of
each of the school districts involved.

1801.6 Appeal Board means the State Charter School Appeal
Board established by the Charter School Law.

1801.7 The Board of Trustees of a charter school shall be
classified as public officials.

1801.8 The Board shall ensure that each charter school
application provides appropriate assurances of
compliance with the requirements of the Charter School
Law, State Board regulations, and any additional
requirements established by the Board.

1801.9 The Board shall evaluate submitted applications for

charter schools based on the criteria established by
w law and any additional criteria, as determined by the
Board.



POTTSTOWN SCHOOL DISTRICT

CHARTER SCHOOL (Continued) 1801

1801.10

1801.11

1801.12

1801.13

1801.14

1801.15

A charter school application shall be approved or
denied by a majority vote of all Board members at a

public meeting, in accordance with the provisions of
law.

1801.10a Written notice of the Board's decision shall
be sent to the applicant, Department of
Education, and the Appeal Board, including
reasons for denial and a clear description of
‘application deficiencies if the application
is denied.

1801.10b The Board shall evaluate denied applications
that are revised and resubmitted.

Ubon approval of a charter application, the Board and
the charter school's Board of Trustees shall sign the
written charter, which shall be binding on both.

1810.11a The charter shall be for a period of three
(3) to five (5) years and may be renewed for
five-year periods by the Board.

The Board may approve a leave of absence for up to five
(5) years for a district employee to work in a charter
school located in the district of employment or in a
regional charter school in which the employing district
is a participant, and the employee shall have the right
to return to a comparable position in the district.

1801.12a The Board at its discretion may grant tenure
to a temporary professional employee on leave
from the district to teach in a charter
school located in the district, upon
completion of the appropriate probation
period.

The Board shall annually assess whether each charter
school is meeting the goals of its charter and shall
require each charter school to submit an annual report
no later than August 1 of each year.

The Board shall conduct a comprehensive review prior to
granting a five-year renewal of the charter.

The Board shall have ongoing access to the records and
facilities of the charter school to ensure that the
charter school is in compliance with its charter, Board
policy, and applicable laws.

O



POTTSTOWN SCHOOL DISTRICT

CHARTER SCHOOL (Continued) 1801

1801.

1801.

1801.

1801

1801.

1801.

1801.

1801.

16

17

18

.19

20

21

22

23

In cases where the health or safety of the charter
school's students, staff, or both is at serious risk,
the Board may take immediate action to revoke a
charter.

The Board affirms that the Board of Trustees and the
charter school-shall be solely liable for any and all
damages and costs of any kind resulting from any legal
challenges involving the operation of a charter school.

1801.17a The local Board shall not be held liable for
any activity or operation related to the
program of a charter school.

A charter school shall execute a "hold harmless"
agreement indemnifying and insuring/agreeing to defend
the school district in any and all kinds of liability
areas so that the school district and Board are

protected in any litigation related to the operation of
a charter school.

Applications for charter schools shall be submitted to
the Superintendent or designee, who shall be
responsible for communicating and cooperating with all
applicants.

The Superintendent or designee shall be responsible to
assist applicants with plans for technical assistance
and contracted. services that may be provided by the
district.

A charter school shall be subject to all federal and
state laws and regulations prohibiting discrimination
in admissions, employment, and operation on the basis
of disability, race, creed, color, gender, sexual
orientation, national origin, religion, ancestry, or
need for special education services.

A charter school shall submit monthly enrollment

figures and other required reports to the district. as
stated in the charter.

Transportation: The district shall provide
transportation for resident students to charter schools
located within the district and out of the district in
connection with applicable laws and current district
transportation policy.






