
STATEMENT OF SCHOOL DIRECTOR THOMAS HYLTON 
AT THE MAY 19, 2011 MEETING OF THE POTTSTOWN SCHOOL BOARD 

TO BE INCLUDED IN THE MEETING MINUTES 
 
 
On March 30, the Pottstown School District received a letter from Vahan Gureghian, chief 
executive officer of Charter School Management Inc., stating his firm was considering 
submitting an application for a charter school in Pottstown.  He further stated that if pending 
legislation, Senate Bill 904, was passed, he would likely offer a proposal to manage the 
education of our kindergarten through 5th grade students.  As I understand it, this would 
probably entail laying off our entire elementary school staff – principals, teachers, support staff. 
 
After Dr. Lindley read this letter, I urged him to make this letter available to the school board 
together with a memo explaining what he knew about the matter.  The following day, all board 
members were emailed a copy of the letter together with a letter from Dr. Lindley.   Both 
letters are now part of our minutes.  
 
SEE VAHAN GUREGHIAN LETTER AND LINDLEY MEMO, BELOW 
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April 1, 2011 
 
Mr. Richard Huss, Board President 
Members of the Board of Directors  
Dr. Jeffrey Sparagana, Asst. Supt. 
Mrs. Linda Adams, Business Administrator 
Mr. Stephen Kalis, Solicitor 
 
Dear Board Members and Colleagues: 
 
Per your request I am reviewing my comments made at the Committee of the 
Whole on March 31, 2011 during my presentation of the communication that I 
received regarding a potential proposal for a charter school in Pottstown. Prior to 
reading the letter that I had received, I provided the following contextual 
commentary: 
 
Since my appointment as Superintendent I have been contacted by persons 
wishing to discuss charter schools. I have had 3 appointments with individuals 
that made it clear to me that there were providers interested in moving a charter 
school to Pottstown.  

 
I explained to all three that I would personally oppose a charter school 
(regardless of quality issues),  because of the school’s  ability to “cherry pick” 
students, to attract students from various schools and grade levels, but not 
enough for the Board to reduce programs or staff.  Solely from a fiscal viewpoint, 
this approach is detrimental to the School District and to the taxpayers of 
Pottstown. The District would need to maintain current programming, would not 
be in a position to close a school, etc. and the funding to the charter would 
further drain the District budget. 

 
Knowing that the District is facing significant financial challenges, Mrs. Adams 
and I had two separate visits to Harrisburg to meet with legislators where we 
advocated for mandate relief. We were assured that various legislators were 
sponsoring such bills. 
 
I communicated my view that Boards should have all tools in their decision-
making box to adequately deal with the challenges that we face. I articulated the 
following themes: quality education, affordable to the taxpayers, and sustainable 
over time. 

 
Subsequently, knowing that the Chester Charter School was one of the providers 
considering  Pottstown (and knowing that this Board would need to vote on the 
charter should such a proposal be made;  and knowing that should the Board 
deny the charter, the proponent has the right to have the charter approved at the 
state level, which would be very likely in the current environment);  I felt that it 
was important for District leadership  to become familiar with the program and 
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process that could potentially take root in the Borough. Therefore, I along with 
other central staff members visited the charter school in Chester. 

 
On March 30, I received the letter from the CEO of the Chester Charter School 
as presented here and in the Board minutes. 

 
In summary, it is my duty as Superintendent of Schools to be in a position to offer 
sound recommendations to the Board that enhance the quality of education, 
provide programming that is affordable to the taxpayers; and is sustainable over 
time. As we face continuing budget deficits, and deliberate on the best solution to 
improve the elementary schools, I will continue to seek ideas and potential 
solutions to bring to this Board for consideration. 

 
The communication of the interest of the Chester Charter School has potential 
implications to the District and the Borough; which should be understood and 
debated.  I clearly understand the “shock” that this letter and my comments 
created.  However, given the potential impact of the information in the letter, I felt 
it necessary to communicate its contents at this time to the Committee of the 
Whole. 
 
Currently, there is no decision for the Board to generate regarding a potential 
charter school—such decisions are required upon receipt of an actual proposal. I 
appreciate your thoughtful and concerned engagement with this matter. 
 
 
Sincerely, 
 
Reed Lindley 
 
Reed D. Lindley 
Superintendent of Schools 
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AFTER reflecting over these letters, I sent Dr. Lindley on April 3 a list of nine questions which he 
declined to answer.  Those questions were made a part of the April 14 minutes of this board.  
 
When it became clear Dr. Lindley was not going to answer these questions, I emailed to the 
district on April 8 a Right To Know request for all correspondence between any member of the 
Executive Team and any charter school representatives and any state or federal legislators 
between the dates of Jan. 1, 2011 and April 8, 2011.  That Right To Know request was made 
part of the April 14 minutes of this board. 
 
SEE RIGHT‐TO‐KNOW REQUEST, BELOW 
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April 8, 2011 
 
Mrs. Linda Adams 
Open Records Officer 
Pottstown School District 
230 Beech Street 
P.O. Box 779 
Pottstown, PA 19464 
 
Dear Mrs. Adams: 
 
This letter is a request for information pursuant to the Right to Know Law, Act 3 of 2008: 
 
DATE REQUESTED:   April 8, 2011 
 
REQUEST SUBMITTED:  E-mail, as a pdf attachment  
 
NAME OF REQUESTOR:   Thomas Hylton 
    222 Chestnut Street 
    Pottstown, PA 19464 
    Montgomery County 
    Phone: 610.323.6837 
 
RECORDS REQUESTED:  
 
I request copies of the following for the dates between Jan. 1, 2011 and April 8, 2011, either in electronic 
format or hard copy: 
 
1. All correspondence, including email correspondence, between any member of the Executive 

Team (Reed Lindley, Linda Adams, Jeffrey Sparagana) and any operator, representative, or 
person affiliated with a charter school operating in Pennsylvania. 

 
2. All correspondence, including email correspondence, between any member of the Executive 

Team (Reed Lindley, Linda Adams, Jeffrey Sparagana) and any Pennsylvania legislator or federal 
legislator, including members of the legislator’s staff.  

 
3. Any internal correspondence, including memos and emails, regarding charter schools, between 

any of the following persons:  Reed Lindley, Linda Adams, Jeffrey Sparagana, Pam Bateson, 
Terri Lampe, and John Armato. 

 
4. Any handouts or Power Point presentations given to legislators related to the Pottstown School 

District. 
 
Sincerely, 
 
 
 
Thomas Hylton  
Pottstown School Board  

THOMAS HYLTON   
   

222 Chestnut Street    Pottstown, Pennsylvania 19464    610.323.6837 
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I made this request in order that the school board and the public could learn the circumstances 
leading up to Mr. Gureghian’s March 30 letter to the school board. 
 
Last Friday, in response to my Right to Know request, I received a number of emails either sent 
or received by Dr. Lindley, and I am now reporting to the school board and the public what I 
was able to gather from these emails. 
 
I am including the pertinent emails as part of my statement so they can be incorporated in the 
board minutes. 
 
MEETING WITH GUREGHIAN 
 
On Monday, Jan. 31 of this year, Dr. Lindley met with Vahan Gureghian and his assistant, Max 
Tribble.  After the meeting, Dr. Lindley sent an email to Gureghian and copied members of the 
Executive Team plus John Armato and Terri Lampe. 
 
Dr. Lindley stated in this email he would inform the board that he was exploring charter school 
options as a possible solution to Pottstown budget concerns. 
 
This he did not do. 
 
Dr. Lindley also confirmed that Mr. Gureghian would assist in expediting a meeting with Sen. 
Jeffrey Piccola, head of the Senate Education Committee, to review options/legislative needs of 
districts with declining tax bases. 
 
In this email, Dr. Lindley provided Mr. Gurgehian with the district’s enrollments and calculated 
that if all these students were educated in a charter school, the district would be required to 
pay $19,295,121 to the charter school. 
 
He also discussed scheduling a visit by the Executive Team and other administrators to the 
Chester Community Charter School. 
 
SEE 2011‐1‐31 EMAIL, BELOW 
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CONFIDENTIAL Page 1 of 2

CONFIDENTIAL

Reed Lindley

Sent: Monday, January 31, 2011 3:46 PM

To: Vhg00O@yahoo.com

Cc: Linda Adams; Jeff Sparagana; John Armato; Terrl Lampe; Pam Bateson; Reed Lindley

Importance: High

Attachments: 2010-ll_Projected_Enrollme~l.xls (52 KB)

Vahan H. Gureghian

CSMI

CEO

VhgOOO(S)vahoo.com

Vahan:

It was a pleasure meeting you and Max this morning. I left with more optimism that I have mustered

for a while regarding the future of the Pottstown SD and the Borough of Pottstown. It is clear that the

community would be remiss by not exploring any and all possibilities to promote cost savings and

educational quality.

NEXT STEPS:

1. I reviewed the highlights of our discussion with the following:

Linda Adams: Business Administrator

Dr. Jeffrey Sparagana, Asst. Supt.

John Armato, Director of Community Relations

Terri Lampe, Executive Director of Foundation for Pottstown Education

We agreed that I would inform the Board that I am continuing to explore charter school options

as another possible solution to budget concerns.

2. You plan to assist in expediting the meeting with Senator Piccola where we will have the

opportunity to review options/legislative needs that favor communities with a lower or

declining tax base.

3. I will forward you our enrollment numbers for your review and comment (See attached).

Numbers have changed so please use the following at this point:

Grades PK-5, general education: 1509

Grades PK-5, special education: 180

We calculate this would result in charter school tuition of $19,295,121.

4. If we move to a more detailed proposal, school configuration will become a significant

community concern (topic for another discussion).

5.1 would like to schedule a visit to Chester with the above and also include Pam Bateston, Director

https://mail.pottstownsd.org/owa/?ae=Item&t=IPM.Note&id=RgAAAAC5djosN64oQrLg... 4/19/2011
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CONFIDENTIAL Page 2 of 2

of Student Services. (Pam, call me about this email).

Reed

Reed D. Undley, Ed. D.

Superintendent

Pottstown SD

rllndlev(3ipottstownsd.orq

610-970-6600

From: Jeff Sparagana

Sent: Monday, January 31, 201112:50 PM

To: Reed Lindley

Subject:

Jeffrey R. Sparagana, Ed.D

Assistant Superintendent

Pottstown School District

230 Beech Street

Pottstown, Pa 19464

Telephone: 610-970-6603

Fax: 610-323-8263

isparaga@Dottstownsd.org

www.Pottstownschools.com

Pottstown School District - Building a Better Tomorrow!

https://mail.pottstownsd.org/owa/?ae=Item&t=IPM.Note&id=RgAAAAC5djosN64oQrLg... 4/19/2011
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MEETING SET UP WITH HEAD OF SENATE EDUCATION COMMITTEE 
 
In a subsequent email to Sen. Rafferty on Feb. 3, Dr. Lindley stated he had established a 
tentative meeting with Sen. Piccola on Feb. 23 to discuss, among other things, “how the charter 
school law could be adjusted to allow districts to assign students to charters…” 
 
SEE 2011‐2‐3 EMAIL, BELOW 
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DISTRICT BUDGET INFORMATION PROVIDED TO CHARTER SCHOOL OPERATOR 
 
In a Feb. 11, 2011 email, Dr. Lindley provided to Gureghian, and his assistant, Max Tribble, 
detailed staffing data and budget reports regarding Pottstown’s elementary schools.  This 
information was apparently provided so Gureghian could make a proposal to educate 
Pottstown elementary school children. 
 
In a Feb. 13, 2011 email, Dr. Lindley also provided to Gureghian the cost to operate each of 
Pottstown’s five elementary schools, including staffing, supplies,  substitutes, and utilities, and 
all direct costs attributed to the building.   
 
The operating costs per building, including staffing, is information Dr. Lindley has never 
provided either to the school board or the President’s Task Force on Facilities. 
 
Curiously, the numbers show the most expensive elementary school to operate, on a per pupil 
basis, is Edgewood, followed by Franklin, then Rupert, Lincoln and Barth.   
 
Also note that the middle school and high school are far more expensive to operate than every 
elementary school combined, even though we have many more elementary school students 
than secondary school students. 
 
SEE 2011‐2‐11 AND 2011‐2‐13 EMAILS, BELOW 
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MEETING WITH SENATORS 
 
On Feb. 22, Dr. Lindley sent an email to an aide for Sen. Jeffrey Piccola, head of the Senate 
Education Committee, confirming that the following district personnel would attend a meeting 
the next day, Feb. 23, with the Senate Education Committee: 
 
Reed Lindley, superintendent 
Jeffrey Sparagana, assistant superintendent 
Linda Adams, business manager 
Terri Lampe, Director of Development 
John Armato, Director of Communications 
Dennis Wausnock, School Board Member 
 
SEE 2011‐2‐22 EMAIL, BELOW 
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MEETING SUMMARY 
 
The Mercury has already reported that in addition to Pottstown School District personnel, Sen. 
Piccola, Sen. Rafferty, and Vahan Gureghian attended this meeting. 
 
A Feb. 23 email from Max Tribble, an aide to Gureghian, to Reed Lindley, confirms the 
participants discussed changes to the charter school law which would make it possible for 
Gureghian to take over Pottstown elementary schools and operate them. 
 
SEE 2011‐2‐23 EMAIL, BELOW 
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CRITERIA FOR CHARTER SCHOOL CONVERSION 
 
Following this meeting, Dr. Lindley sent an email on March 2 to Max Tribble suggesting the 
criteria by which a local school board would be permitted to turn its schools over to a private 
charter school provider. 
 
MEETING WITH HOUSE LEADERSHIP 
 
On that same day, Tribble responded to Lindley, stating he was setting up a meeting between 
Lindley and Linda Adams and the leadership of the state House of Representatives, including  
Rep. Sam Smith, speaker of the House 
Rep. Mike Turzai, majority leader 
Rep. Stan Saylor, majority whip 
Rep. Tom Killion 
Rep. Todd Stephens 
 
SEE 2011‐3‐2 EMAIL, BELOW 
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SENATE BILL 904 
 
Senate Bill 904 was introduced on March 25.  In addition to allowing school districts to convert 
existing schools into charter schools, it appears to allow a state board to convert existing 
schools into charter schools, apparently without the approval of the local school board. 
 
MARCH 30 LETTER FROM VAHAN GUREGHIAN 
 
In an email on March 29, Max Tribble asked Dr. Lindley for the district’s fax number so he could 
fax the formal letter from Vahan Gureghian to the Pottstown School District suggesting that 
Gureghian was interested in opening a charter school in Pottstown and also interested in taking 
over the education of Pottstown elementary school students in the event Senate bill 904 was 
passed. 
 
SEE 2011‐3‐29 EMAIL, BELOW 
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SUMMARY 
 
In summary, it is clear Dr. Lindley actively promoted the idea of allowing a private charter 
school operator to take over the education of Pottstown elementary school students. 
 
Already, this has had a major effect on our district ‐‐ two outstanding elementary school 
principals – Robert Giering at Barth and Angela Tuck at Edgewood – have announced they will 
be leaving the district at the end of this school year.  
 
The idea of a school district turning over the education of all its elementary school students to a 
private charter school operator is unprecedented in Pennsylvania.  It may well be a good idea.  
The school board’s responsibility is to provide a quality education at an affordable cost, not to 
maintain the status quo. 
 
But by pursuing his ideas without informing the school board or the public, Dr. Lindley has 
undermined a fundamental principle of democracy – that everything is to be done in an open 
and transparent manner. 
 
Dr. Lindley provided budget information to Vahan Gureghian about our schools that he did not 
share with the school board or the President’s Task Force on Facilities.  He actively lobbied with 
legislators to change the law to allow a charter school operator to take over the education of 
public school students. 
 
He did all this without the knowledge and consent of the school board, even though he told Mr. 
Gureghian on Jan. 31 of this year that he would do so.  He gave the impression to legislators 
that the school board was aware of his activities, when in fact it was not. 
 
As a member of this school board, I believe I have an obligation to set the record straight.  
Thank you. 
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